2011 Success Story Summaries 
The following stories have been submitted by the named agency to United Way of Inner Wisconsin for campaign use.  All names have been changed to preserve the identity of the subjects.  These stories can be used for campaign purposes.
BASIC NEEDS

American Red Cross – North Central Wisconsin Chapter  –  Emergency Services:  A Red Cross caseworker arrived on the scene of a fire at approximately 10:00pm.  The house was fully engulfed and it was easy to see the family was left with just the clothing they wore.  The caseworker provided quilts and comfort kits while he explained the services the Red Cross could provide.  The family already had a place to stay, so the caseworker issued a client assistance card, which provides emergency funds for clothing, food and basic supplies.  The family was surprised to learn they could use this card anywhere to make needed purchases.  The next day the clients arrived at the Red Cross office and received additional referral services for food and clothing.  After three days, they secured a new place to live and were moving in with the help of family and friends.  The family was able to return to work and school.  

Career Closet of Wisconsin Rapids – Clothing Program:  Aaliyah was a student at a local college.  She was getting ready to graduate from the Administrative Assistant Program.  She came to Career Closet because she needed to update her student wardrobe with clothing suitable for the job interviews she will soon be starting.  Aaliyah was able to find several outfits that will be appropriate for the interview as well as work.  

Central Wisconsin Community Action Council – Eviction Prevention Program:  Brooke and Aaron, a couple in their 30’s with three young children, live in Adams County.  They fell behind on their rent when medical issues caused Brooke to be off work for five months and Aaron was laid off from his full-time employment.  At the time they first met with Central Wisconsin’s Community Action Council’s Homeless Case Manager, they owed over $1,300 to their landlord.  The case manager mediated between the landlord and the clients to come up with a budget plan for repayment they could all live with.  With budget counseling and two month’s rental assistance using United Way funds, this family was able to maintain their housing and avoid eviction, additional court costs and moving costs.

Child Care Resource and Referral of Central Wisconsin, Inc. – Child Care Provider Recruitment/Retention:  After spending most of her life working with children, Cadence decided it was time to open her own child care business.  She saw a particular need for night and weekend care.  She owned a second home down the street from where she lived so she turned this property into her child care which she could operate 24 hours a day, seven days a week to accommodate parents working second shift or weekends.  Child Care Resource & Referral was able to help by answering her questions about licensing, visiting her program, providing her with tips, and giving her feedback about child care policies and procedures.  Today she has nearly 20 children enrolled, and almost all of the children were referrals from Child Care Resource and Referral.  She has also attends many Child Care Resource and Referral sponsored trainings for her continuing education requirements.  

Child Care Resource and Referral of Central Wisconsin, Inc. – Parent/Child Care Referral:  Elizabeth first learned about Child Care Resource and Referral services from the Healthy Birth Program at Marshfield Clinic.  She contacted Child Care Resource and Referral when her child was just an infant.  She found care pretty easily but soon discovered that her child care provider wasn’t able to meet the needs of someone working 50 hours per week.  Being a single mom means that Elizabeth needs a reliable, safe and stable environment for her son while she is at work.  She called Child Care Resource and Referral again when her son was 15 months old to find a new provider.  A referral specialist collected information from her over the phone and then customized a list of regulated child care referrals to be mailed to her.  Elizabeth made a few phone calls and was able to find the right provider for her son.  

North Central Community Action Program – Emergency Food Assistance Program:  Benjamin, a married father of one was diagnosed with throat cancer.  Lost wages - as well as considerable expenses incurred from traveling back and forth to Madison for treatment - resulted in a financial crisis.  North Central Community Action Program became involved and the family was provided with mortgage payment assistance, utility payment assistance, and food pantry assistance for 21 days.  A North Central CAP staff member assisted the family in filing an application for Social Security Disability benefits.  Due to the circumstances, she lobbied for and got the review process expedited.  The application was approved.  Within three months, the crisis was over.  Later, North Central CAP received a card sent by the family.  It read, “Thank you so much for all the help you gave us.  We wouldn’t have made it without you.  You have helped so many but we want you to know we are so very blessed for all you did for us.”

North Central Community Action Program – Emergency Housing Assistance Program:  Hailey, a single mother with one child, came to North Central Community Action Program’s Wisconsin Rapids office.  She was homeless, had no income and was pregnant with a due date less than a month away.   North Central CAP provided emergency lodging assistance to ensure that both mother and children were safe.  Then, they began a housing search; within a week they found a home.  Using United Way of Inner Wisconsin funding, along with other funds, North Central CAP was able to pay 1 ½  months of rent and a security deposit.  Then the staff member enrolled Hailey and her children into North Central CAP’s Tenant Based Rental Assistance rent subsidy program.  The program would pay $379 of the $435 monthly rent.  Hailey was also referred to W-2 programs for job training and income support purposes.  Hailey’s follow through has been great.  She is actively involved in the W-2 program and remains enrolled in the TBRA program.  Within eight months, Hailey has a far more stable life, and so do the children.

Riverview Community Dental Clinic – South Wood County Dental Access Program:  Three years ago, Jada lost her job and her dental insurance.  The caps on her two front teeth had broken off, and she had unsuccessfully looked for a clinic that would provide dental services to her.  Because she had only Badger Care insurance, she was turned away from numerous dental clinics.  Jada was actively seeking employment; however, because she was missing her two front teeth, she was unable to secure even an interview.  Now she has new dentures and feels better about herself.  In her words, “Riverview Community Dental Clinic has changed my life.”

The Family Center – Emergency Shelter & Support Services for Victims of Domestic Violence:  Sheri was a young mother attending a local college.  She was referred to the Family Center by a counselor at the school.  Her grades were slipping; she was finding it difficult to study because her boyfriend yelled at her about the baby being noisy.  She said once he physically pulled her out of bed to attend to the child.  The Transitional Coordinator (TSC) at the Family Center went to the school to meet with Sheri.  She was frightened of her boyfriend and said he would come to the school and wait in the car for her to come out.  The TSC asked her if she would like to come into shelter and she said she thought that she would be okay.  The next day she came to school with a black eye.  She spoke to the TSC and they waited until her boyfriend brought the baby to her.  She then came to the shelter.  Family Center staff helped her obtain an order of protection so they she could continue to go to classes; worked with the school counselor to arrange tutoring; and helped Sheri obtain housing.  She was concerned that her boyfriend would try to take their child away from her and was afraid to let him see the child.  She was referred to the Family Center visitation staff who arranged for supervised visitation between the father and child until a custody/visitation schedule could be arranged through the courts.  Sheri stayed at the shelter for 40 days and then moved into an apartment close to school.  She regularly attends counseling with the Family Center staff.

The Neighborhood Table – Community Meal Program:  At a Neighborhood Table meal in early December, near the end of the meal, there was some leftover food.  The meal sponsor was asked what to do with the leftovers and they wanted to give the leftovers to some of the diners.  Volunteers went around to the people still there and asked if they would like to take some leftovers home.  There was a couple at one of the back tables who were near tears when asked. They told volunteers that their refrigerator at home was empty.  Volunteers bagged up several containers with enough food to get them through a number of days.  

Wood County Health Department – Healthy Smiles:  During a Healthy Smiles oral health screening at a local elementary school, Kaitlyn was found to have numerous cavities, many of them painful.  Healthy Smiles notified her parents and they reported they were financially unable to seek dental care.  Healthy Smiles offered to arrange for an appointment during a free dental day at a local dental office.  Kaitlyn was able to get a couple of teeth restored, plus the dental office invited her back to have all the rest of her teeth taken care of at no charge to the family.  During the rescreening check-up the following year, Kaitlyn was found to have all teeth restored and she no longer has any toothaches.

CHILDREN AND YOUTH
Adams-Friendship Area School District – Community Learning Center After-School Programs Performing Arts Field Trips:  Students attending field trips to the Overture Center in Madison had a variety of responses to the performances.  “It was unbelievable what they could do with their bodies!” (A-F Elementary student at Peking Acrobats performance.);  “I can’t wait to tell my friends what I saw today!”  (A-F Elementary Student at Peking Acrobats performance.);  “Success can be gotten anywhere.”  (Randy B., a 6th grader at A-F Middle School); “People should all be treated equally no matter what the color of their skin.” (Felicia L., a 6th grader at A-F Middle School);  “I learned that Jackie Robinson had the courage to stand up for what he believe in.” (Kyle S., an 8th Grader at A-F Middle School.)

Adams-Friendship Area School District – Leaning in New Channels:  Leah is a 17 year old at-risk student who has been in nine different homes in eight months.  Leah had been in the Adams-Friendship Area School District’s Learning in New Channels program for five months and has made great strides in obtaining her diploma.  Despite her home status she has demonstrated great resiliency in maintaining her attendance and making progress.  There are many days when she has not had a meal except for what the school meals offer.  She has no job, so she must rely on the program for paying all her testing fees.  Without dollars from United Way, she would not be able to complete the program.  Leah has enrolled - and has been accepted - at a college in Madison and will major in Business Management.  

Big Brothers Big Sisters – Traditional and School Buddy Programs:  Mackenzie and Nora started their mentoring relationship in Big Brothers Big Sisters’ School Buddy program.  Mackenzie was in second grade at the time and was having problems with academics, creating positive friendships, anger issues and dealing with a lack of attention in school.  The two met for 1.5 years in the School Buddy program.  Throughout that time, teachers and other adults noticed improvements.  The relationship that they built helped Mackenzie trust adults, put more effort into school, and create positive relationships.  After 1.5 years, the match moved into the Community Based program.  The two began meeting regularly outside of school, doing activities such as going for walks, playing mini-golf, and going to the pool. Nora said that Mackenzie continues to grow, especially in dealing with her anger.  Mackenzie really enjoys the relationship and refers to Nora as her “sister.”

Boys and Girls Club of the Wisconsin Rapids Area – Commitment to Learning Program:  Olivia is able to stay on task and focus on her homework, thanks to the Boy’s and Girl’s Club Power Hour and having a tutor available.  Not only is she able to complete her assignments but she also fully understands what she is doing and learning as well.

Boys and Girls Club of the Wisconsin Rapids Area – Empowerment Program:  Daniel has been a member of the Boys and Girls Club for many years.  Throughout the years Daniel’s attendance has been somewhat erratic.  He would come for long periods and then disappear for a while, often getting in trouble during his absences.  Now 14, Daniel attends the Club on a regular basis.  Through the Club’s Empowerment Programs Daniel has now become one of the teen leaders within the Club.  He tutors younger members in Power Hour, helps greet the youth as they arrive to the Club, gives input into programs and helps his peers in conflict resolution.

Boys and Girls Club of the Wisconsin Rapids Area – Social Competency Program:  Paige is the middle of seven children.  Her two oldest siblings did not graduate from high school, do not have jobs and have no future aspirations.  Her 17 year old sister is pregnant and awaiting sentencing for dealing drugs.  One of Paige’s younger brothers was expelled from school and is now attending an alternative school.  Paige attends the Boys and Girls Club every day.  She does not smoke, does not do drugs, and chooses abstinence despite peer pressure.  She plans on being the first in her family to graduate from high school, go on to college and have a career.

Club Mead – Before School Club Mead:  Eli is a third grade student.  He struggles academically and has a history of ongoing truancy concerns.  He was frequently late for school and many days didn’t come at all.  Now, Eli has a different concern.  His mom says she can’t keep him home until 6:30am when Club Mead opens.  He hurries to be one of the first kids who open the door with the staff, often waiting on the playground until they arrive.   Eli’s mom is happy that his attendance has improved significantly.  He never wants to miss school and loves the morning Club because he gets lots of time on the computers.  Eli likes the quieter atmosphere of the morning Club Mead and the connections he makes with staff. Eli is showing more interest in his academic success and has noted improvement in reading.  

Club Mead – Summer Club Mead:  A local family welcomed a new baby to the family.  This meant that seven year old Riley and eight year old Gavin would be home alone a lot with Mom and the new baby.  Riley and Gavin came each day to Club Mead to be part of the summer Service Learning Project.  They had fun with the staff and learned a lot about animal needs and how to meet them.  Both students struggled academically during the school, year, but this experience truly let them shine.

Girl Scouts of the Northwestern Great Lakes – Leadership Experience Program:  Sadie has been a volunteer with Girl Scouts for many years.  She has been with her current Cadette troop since they were Daisies.  She now has two active girls in her troop.  Sadie writes, “of all the girls, the two that have stuck with the troop are the ones I would have expected to drop out long ago.”  Sadie explains that both girls come from difficult homes where parents work several jobs in order to afford food for the family or homes where parents are in and out of jail.  “We are well on our way to earning enough money through cookie and fall sales to pay for both girls to go on the bus trip to Washington DC in June.  That will be an experience they never could have had without Girls Scouts.”

Girl Scouts of the Northwestern Great Lakes – Leadership Experience Program / Adams County:  Taylor is a 13 year old Girl Scout Cadette in Adams County who has been involved in scouting for seven years.  “I encourage all girls to join Girl Scouts at some point in their lives,” said Taylor.  “It has really had an impact on my life and it has made me a mentally stronger girl.”  Recently Taylor and her troop earned their Bronze Award.  This is the highest honor a Girl Scout Junior can earn.  The girls raised money and donated the funds to a community improvement project, as well as the local Humane Society.  Now, Taylor finds herself taking even more responsibility for her actions.  She has continued to volunteer in her community.  “You have to learn not to rely on other people to do the work.  You have to get the work and do it yourself.  I like having all this responsibility and I can go at my own pace with doing it.”

Girl Scouts of the Northwestern Great Lakes – Reaching Out Program:  Girl Scouting provides girls with the opportunity to move away from their comfort zone and try new things.  For one parent, the all-girls and small group environment in Girl Scouting was the perfect opportunity for her shy daughter, Victoria, to experience her first after-school program.  The first day Victoria attended a Reaching Out program, she cried until her mother showed up early to pick her up.  The next session she managed to stay the entire time and even took part in a few of the activities.  Finally, after the coaxing of council staff members and the encouragement of her sister girl Scouts, Victoria began to eagerly look forward to the sessions.

Samoset Council Boy Scouts – Building Assets in Boy Scouts / Adams County:  Hayden is a seventh grader and is one of the quieter boys in a local Troop in Adams County.  He loves camping, hiking and camp fires, but mostly fishing.  Hayden is the youngest of four siblings and his parents are very busy in their schedules.  Because of this, the Boy Scouts has been a very good program for him.  He attends the weekly meetings.  He also goes to skating parties the swimming pool in Wisconsin Rapids, campouts, and attended Camp Tesomas with his father after he decided to become an assistant Scoutmaster.  Hayden is learning life skills such as working as a team, problem solving, use of technology, outdoor survival cooking, and patience as well as the 12 points of the scout law.  Overall, Scouting is teaching Hayden many of the pro-social skills he will need to succeed and help his community succeed.

Samoset Council Boy Scouts – Building Assets in Boy Scouts:  Ian, a sixth grader, and Jack, a seventh grader, are brothers and both are members of a local Troop in south Wood County.  Their parents are also active volunteers in the Troop.  Ian went on his first winter campout.  Winter camping in Boy Scouts is out in the snow in tents with no heat.  The boys and leaders are trained to accomplish such tasks safely.  Activities like these boost confidence and self-esteem in Scouts. Jack volunteered to help his mother conduct the “Friends of Scouting Fundraiser” for his Troop and Pack at a “Court of Honor” with over 80 people in attendance.  Jack performed a skit in front of all attendees and displayed confidence in this public speaking engagement.  His parents stated that they are very proud of their sons and very thankful for the Scouting program.  

Samoset Council Boy Scouts – Building Assets in Cub Scouts / Adams County:  Landon is a fourth grader in Adams County, and is an energetic, exceptionally intelligent young man.  At the age of nine, he is already completing sixth grade mathematics work and may soon be accelerated in other areas.  Because he is so intelligent, he is sometimes considered “different” than the other boys.  The Webelos Den has shown the boys otherwise.  In the Pack he can learn, grow, laugh and play the games they all do, and feel like a part of the others.  Landon has earned several badges, and his parents and Pack leadership are very proud of him.  But what has made them especially proud is that he is helping his other Den mates earn their badges as well.  He is learning to be part of a team, to work together, and collaborate with his peers.  

Samoset Council Boy Scouts – Building Assets in Cub Scouts:  Mason is a fourth grader in a local Pack at a local elementary school in south Wood County.  He meets weekly with his Webelos Den and monthly with his pack.  Mason absolutely loves Scouting.  He takes the Cub Scout Motto (Do your best) seriously in everything he does. His goal is to obtain the rank of Eagle Scout, the highest rank in Scouting.  Recently, his father died of cancer.  During the entire time he was ill, Mason’s Scout leaders helped his family get through this trying time.  When his father died, almost all of his pack attended the funeral.  Scouting is more than just leaders teaching the boys – all people involved become family to one another.  Even though Mason’s dad will be sorely missed, he has other male leaders he can go to and look up to in the Scouting program.

Samoset Council Boy Scouts – Building Assets in Scouts at School / Adams County:  Nathan is a fourth grader in a local Pack in the Adams-Friendship After-School Program for two years now.  His mother enrolled him so that he could learn what Scouting is all about and spend some time learning pro-social skills from a male role model - named Oliver.  Once a month, Oliver meets with the after-school program and during these meetings Nathan has learned how to “do his best” in everything he does.  He has learned patience and appreciation for crafts during craft times; he has learned about the harmfulness of drugs, alcohol and tobacco products; he has learned to be part of a team, sportsmanship, and how to take pride in his work; he has learned that it takes many members to accomplish big goals.

Samoset Council Boy Scouts – Building Assets in Scouts at School:  Parker is a fourth grader and a member of a local pack in south Wood County – a Scout Reach After-School Program – and has been for the last couple of years.  Parker has learned what it means to be a part of a team, to collaborate with others to accomplish a common goal, and the meaning of the “Law of the Pack.”  He knows how to take direction, do what is expected of him.  He knows that his team is only as strong as he is, and that together they can accomplish anything.  He is growing into a fine young man, and the Cub Scouts - through the Baker Street Boys and Girls Club – has helped him on that journey.

South Wood County YMCA– Strong Kids Scholarship Program:  Robert is a displaced worker who has been over qualified for most jobs he’s applied for.  A proud father of eight, he found that just putting food on the table was a major undertaking - without trying to find fun healthy things for his family to do.  He heard about the YMCA’s Strong Kids Scholarship Program and called to see if his family could benefit from it.  The YMCA was able to help Robert and his family.  His children were very excited to be able to utilize the facilities and programs.  Robert followed up with phone call a few months later and stated that he already could tell the difference that the YMCA has made on his family, and the improved behaviors of his children.  

VULNERABLE & AGING
Catholic Charities – Financial Counseling:  Violet came into the Catholic Charities office after she just received a foreclosure notice from her mortgage loan services.  She originally fell behind on her payments because she broke her foot, which limited the number of hours she could work.  She was also supporting her daughter’s family who had moved in with her.  Catholic Charities counseled her through the “making home affordable” process, helped her compete the forms and coached her through a three way phone conference with the lender.  As a result she received an interim loan modification agreement which is affordable and will allow her to stay in her home.  Catholic Charities also counseled her on various budget savings tips and talked to her about increasing her income by charging her daughter’s family rent.

Epilepsy Foundation of Central Northeast Wisconsin – Direct Client Services:  Sam, a 55 year old man with epilepsy, lived with his parents his entire life - as often happens to people with disabilities in his age group.  When both parents passed away within a short period of time he faced numerous challenges.  Their deaths meant Sam would have to live on his own and find an apartment - two things he had never done before. The Epilepsy Foundation assisted him looking at potential apartments.  Supportive siblings were enlisted to help with his transition - which they did, although they reside out of the area.  With Epilepsy Foundation supports, and communication with his family, Sam successfully transitioned to living on his own.  He attends Epilepsy Foundation support groups and is socially integrated in the community.  He and his family were able to avoid costly alternatives and he was able to continue living in the community of his choice and not forced to relocate.

Faith in Action of Adams County – Transportation Today:  Generally Faith in Action recipients give the Program Director a couple of days to a week to arrange a ride for them.  It is even possible to find a ride for a recipient with one day’s notice, but 15 minutes?  Thomas, a new client, called one morning and asked if there was any way he could get a ride to his appointment in 15 minutes.  Zoe, one of the volunteers, said “Sure!”  So she jumped in her car, drove to Thomas’s home and got him to his appointment on time.  She also took him to do a little shopping.  Sometimes Faith in Action can respond quickly because of its great volunteers!

Faith in Action of Adams County – Volunteer Coordination Program:  William and Annabelle, an elderly couple living in rural Adams County called Faith in Action for some help.  Most of their neighbors were summer people and they had no family in the vicinity.  Zachary and Carly, Faith in Action volunteers, started taking them to doctor’s appointments, shopping, etc.  Their care included several rides to the doctor’s office, as William was in very poor health, and Annabelle had severe back problems.  One night during a snow storm, Annabelle called Zachary and Carly at about 11:30pm and asked them to come over to the house because William was dying.  She asked them to stay with her until their son arrived. After Williams’ death, Zachary and Carly continued to assist Annabelle, taking her to the doctor and hospital on several occasions.  

Jeremiah’s Crossing – Equine Assisted Activities Program:  Emily is a beautiful little eight-year-old girl.  When she came to Jeremiah’s Crossing she was shy and quiet.  For a couple of her lessons, Emily walked laps around the paddock leading her horse “Star”, then finally decided riding would be more fun.  On that day, Emily ran up the mounting block and up the steps.  She was ready to go!  Then she spoke the first words she had ever said at the ranch, “Star, walk!” and off they went.  As the summer progressed, Emily continued to be excited to ride.  At the end of her lessons, she learned to swing her leg over Star’s head, reach out and slide into her mother’s arms.  Her mother was in tears.  She never thought Emily would learn to trust a person who was not a family member.

Park Place – Respite Program:  Charlie, a man with Alzheimer’s Disease, began using Park Place services.  First, as a free service while his wife attended the Alzheimer Support Group, a United Way funded program.  After the meeting, his wife would run errands and he would stay and have lunch and enjoy an afternoon of socialization and activities with others.  Secondly, she enrolled him in the early Memory Loss Class stating that “he won’t know what to do, and will probably not be able to be in the class.”  But not only did Charlie become very socially interactive in the support group and the Park Place respite program, but his wife has relaxed a lot too.  She’s had some time for herself, and most importantly she’s learned some coping mechanisms for tolerating the loss of functional ability her husband is experiencing.  At the end of one the Early Memory Loss sessions, everybody around the table was asked what they liked or didn’t like about the class.  Charlie smiled and said confidently, “I just love it.  You have done so much for me.  I feel so welcome here.”

The Family Center – Specialized Domestic Abuse Services for Hmong, Seniors and People With Disabilities:  Jane is a 65 year old woman who came into shelter to escape the mental and emotional abuse she was suffering.  Jane had been living with a male friend, having moved in with him the day after her boyfriend died.  James had been a mutual friend of theirs and offered Jane a place to stay.  Jane thought they were just friends, but two weeks into her stay he started to become verbally abusive.  She also discovered he had a drinking problem.  Jane had her own alcohol addiction, had attended AA meetings and felt much stress by being around James when he was drinking.  Then James started making advances toward her.  She locked herself in her room to avoid him.  Jane had been in an abusive relationship before - and she knew she couldn’t go on living like this - and came to the Family Center.  Counselors helped her apply for apartments and connected her with North Central Community Action Program services to assist with rent and security deposit.  She was able to take many items from the shelter donation area for her new apartment.  She still remains in close contact with the Family Center.  

The Family Center – Specialized Domestic Abuse Services for Hmong, Seniors and People With Disabilities:  Lee is a 34 year old Hmong woman.  She was married with five children.  She was referred to the Family Center by the Hmong Advocate at North Central Communication Action Program in another community.  She didn't feel safe staying in the shelter in her community because her husband was well thought of there.  Lee’s husband was extremely abusive and her children were witness to multiple beatings and verbal abuse in the home.  Lee had a job that paid more than her husband, which he used as an excuse for the abuse.  He felt it made him look bad in the community.  The Hmong Advocates met with the clan leaders, and because of the extreme nature of the abuse, the leaders supported Lee’s decision to leave which made it easier for her to maintain the support of her community.  Lee obtained a restraining order, found housing near her job, utilized donations to furnish her home and received food from the pantry until FoodShare was issued.  When she left the shelter, she was in the process of obtaining a divorce.  She continues to meet with the Hmong Services Coordinator at the Family Center.

